The Forest Park of Lafayette Lotowner’s Association
Minutes of the February 13, 2012
Annual Lotowner’s Association Meeting

(Approved January 15, 2013)

An annual meeting of The Forest Park Lotowner'so&gsdion (the “Association”) was held at the Clubke of The
Cottages at 1340 Forest Park Circle in Lafayettdo@do on February 13, 2012.

Call to Order:
The meeting was called to order at approximateBb5.m. (MDT) on Thursday, February 13, 2012 by @diefel,
Treasurer, who presided.

Roll Call of Members Present Ten lots were represented with the following mersh@esent: Fred Dunlap, Michael
O’Day, Derek Kelm, Bud & Robin Kelt, and Doug TiefeProxies were submitted from the following: Hasp Griffin
Building LLC, and Steve Hehnen. Per the Coven&@%p attendance is required to have a quorum. ldeteymined that
the minimum required are 8 lots and 10 are reptedeifhe property manager, Allan Orendorff was plssent.

Minutes of The Association’s Annual Meeting held orFebruary 24, 2011 Those members that were present at the
2011 meeting agreed that they had read the Mirfutes that Meeting and they were acceptable as ewrittith the
exception of removing the word “either” from th& Bentence of the Minutes section. There was aomdty Derek
Kelm to approve the minutes, with a second by Rétah, with unanimous approval.

Minutes of The Meeting held on December 15, 2011Doug reviewed the meeting minutes where the boppioxed
the budget as presented on 11/26/2011. Motion pooae — Michael O’Day, ¥ Doug Tiefel, passed with unanimous
approval.

Officers Reports
President’'s Report The President was unable to attend this meetim@oug Tiefel presided over the meeting.

Doug Tiefel summarized the legal situation of tloeet area. It is owned by the City of Lafayettewever, the
maintenance obligation rests with the lot ownerBarest Park. Doug also reviewed Columbine LandRe®s plans for
seven live-work units called the “Bungalows” on 190n Trailridge East.

Property Manager’'s Report:
1. Al Orendorff presented the Income and Expense tdpoR011 and reviewed the 2012 Budget.
2. There are NO delinquencies on any properties 1201
3. At the December 15, 2011 meeting the Board of Dirsc met and approved the 2012 budget with a
recommendation for the Association members toyrakieé 2012 Annual Budget. The overall budget reeshin
unchanged at $55,000 for 2012. Assessments wilirepared and sent out to all Lotowners no latem tdarch
1, 2012. Due to a reduction in projected squaréafgm of the newly released buildings on the Tidglei East lots,
the actual dues per resident will rise slightlyoas assessment are based on the actual squargdaetzorded at
the County.
4. Major 2010 Accomplishments are as follows:
- Refurbished main entrance signs (Northpark/S&eet and Arapahoe & 9Street)
- Refurbish gardens in same areas — planted persnnial
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5.

6.

- Repaired main line leak in irrigation system behiigsi’'s

- Repaired irrigation lines along 9%Street by the bank

- Cleaned debris from October®gnow storm

Trimmed trees after storm for structure

The Property Manager reviewed the cost impactac2thill budget for the unanticipated items suchrigsiion
repair, snow storm clean up and tree trimming eesalt of the snow storm. If the LOA did not hagedeal with
these items it was estimated that we would havasa surplus of approximately $3,000 instead of dheiver
budget on expenses by $4,800.
An outside audit of the financials by Bottom Linedihess Solutions LLC is currently being completed the
results will be sent to the Board.

Motion to approve the 2011 financial report: Frashzp, 2° by Michael O’Day. - passed with unanimous approval

New Business:

1.

The election of 2012 Officers — Brian Hoag advitiegt he is no longer able to be on our board aadeStiehnen
has not been able to attend meetings in 2011, firer¢hese members will no longer be Forest Paikdo
members and there is a need to add at least oreemaar board member. Robin Kelt offered to servéherboard
and was accepted by all members present. A remsessimade to retain all other officers from the 28bhard of
Directors. Motion by Norb Hattendorf®2by Doug Tiefel Passed unanimously. The 2012 béaas follows:
Doug Tiefel Treasurer, Michael O’Day, Norbert Hatlerf, Robin Kelt, and Fred Dunlap. The same Board
Members will also serve as the Architecture Cordiral Landscape Committee.

Discussion was held regarding the number of categdn the budget and whether or not the LOA caaldvert
“Irrigation Repair” to “Contribution to Reservesinge the Board has already passed the 2012 buitigenly
option is to either ratify the budget or reverthe previous years budget (per SB100). The Boagdested that
funds remaining at the end of the year could hesfeared to the reserve, which accomplishes theeshimg. The
members present also unanimously ratified the 2Hget with a motion to approve by Michal O’Daff Bred
Dunlap.

Members discussed the quality of the entrance airifige. Unfortunately these entrances are priyatperty
and NOT the responsibility of the HOA, however; Gocommitted to look into this with Gonzalo and the
residents who own the corner lots. Doug discuskeddsues associated with ground cover expandieg the
sidewalk. This causes problems when we attemptaw pnow as the overgrown ground cover pulls thewsn
plow into the garden areas causing damage. Thespgopwners affected will need to trim back thaishes and
ground cover from the sidewalk area. Doug and Allneview this in the spring.

Michael O’'Day discussed the perimeter fencing. Saweers fencing has been maintained while otheve ha
done little to maintain their fence. Although tigsNOT an HOA responsibility, the property managgreed to
supply names of fencing contractors he has cormtantéhe past to see what the overall cost wouldobepair
the fence. At this time it was not decided as tw ks would be paid for. There was a request &phkthis on the
agenda for the next Board meeting.

Discussion around increasing the funding for remerwas held and it was decided that Doug and Alldvou
review the common elements to determine the repiané costs and make a recommendation to the Idvel o
funding required. This item will be on the agendathe next Board meeting.

The property manager indicated that we have venydemail addresses. A suggestion was made to iaciud
color sheet with the 2012 dues invoice requestpgated contact information. This information wi# beld in
confidence and only used for LOA business.

It was suggested that the LOA could sponsor a BBQXHe residents to get to better know each ot@éner
HOA's hold weekly food truck socials where areadests meet. This does not cost the HOA any momely a
provides revenue for the food truck people whileviiting a social event for the members. It was sstgf that
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perhaps we could do something similar in Foresk raing the local restaurants in the Park. We chwld a
social monthly in the summer and the restaurantessvoould sell food at the event.

8. Doug received a request from the Montessori Sctwaicrease the play area. Doug committed to stakehe
increased area. The Property Manager expressed sonoern about the irrigation system, and was toél
school will absorb all costs for changes requined will absorb all cost for returning the propetwyits original
state if they leave the LOA. Board members willseat the submission package from the Montesson@dbr
review and have been asked to walk the propertyesubnd to the Al and Doug with their decision.

Announcements

Please direct all correspondence regarding Forast EFOA business to Allan Orendorff, Trio PropeNjanagement,
P.O. Box 106, Niwot, CO 80544. To contact by pélene: office — 303-517-8486 and fax — 303-652-216he emalil
address is Trioproperty@comcast.net.

Note: Please provide your email address to our Pregty Manager

Adjournment :
The meeting was adjourned at approximately 7:15.P.M
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